
Management Message

Our Spirits of “A-mon” — Striving for
Sustainable Growth Together with Society

Realizing a Sustainable Society through Sports

As global environmental changes and social challenges accelerate, sustainability has become a vital guiding principle for both
organizations and individuals. The impact of these changes on human life and ecosystems is deeply concerning, and we believe this issue
calls for responsibility as human beings, even before it becomes a matter of business management.
While our individual actions may seem small, we believe that collective efforts can create meaningful change. Mizuno is committed to
doing what we can, and we aim to work hand in hand with diverse stakeholders to address these challenges.

Sports, in particular, have the power to transcend borders and generations, fostering communication and unlocking the potential of
individuals and communities. During the COVID-19 pandemic, sports were at times deemed “non-essential,” but as the world recovered, I
feel that the value of sports has increased even more than before. The return of spectators reminded us of the joy, inspiration, and hope
that sports bring.

This power can be harnessed to build a more prosperous and sustainable society. For example, the Japanese national football teamʼs
respectful behavior—cleaning locker rooms and picking up trash—was widely reported and praised around the world. These actions
highlight the influence of sports and athletes in shaping public awareness and behavior.
At Mizuno, we encourage athletes to speak about environmental issues when they participate as speakers or instructors at lectures and
clinics, believing that their words can inspire change. By leveraging the influence of sports and guided by our founding philosophy
—“Contributing to society through the advancement of sporting goods and the promotion of sports”—we strive to be a company that
inspires people to think “Letʼs do what we can do together with Mizuno” through various initiatives, including raising environmental
awareness.

Top Message
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Guided by Our Founding Philosophy

In response to todayʼs rapid environmental changes and with the aim of expanding our business in the global market, in 2023, we
established our Purpose, Vision, and Values to guide future growth.

This has not only allowed all employees to reaffirm our companyʼs values, which we have upheld since our founding- We are persistent in
bringing “A-mon” quality for the world.
“A-mon” quality means not only products, services and programs made with fairness, craftsmanship, innovation, and to inspire.
These principles now serve as the foundation for our daily decisions and actions.

“A-mon” is not limited to products. While providing high-quality sporting goods is our core responsibility, the spirit of “A-mon” extends to
services, employee conduct, and partnerships. It represents our pursuit of excellence in all aspects of our business.
We have also embraced our founderʼs philosophy of “Justice above profit” as one of our core values—F for Fairness. This means always
asking whether our actions are beneficial to society, rather than simply pursuing profit. This mindset will become increasingly important as
we work toward a sustainable future.

The reason we have been able to continue our business for nearly 120 years is because of these values that have been passed down
through generations. As we look ahead to the next century and beyond, we will remain committed to contributing to a more prosperous and
sustainable society, guided by the principles we have upheld since our founding.

Expanding into New Fields with Integrity

One of Mizunoʼs defining characteristics that embodies our philosophy of “Justice above profit” is our commitment to supporting all sports
even for sports with few participants. Regardless of the number of participants, we want to deliver “A-mon” quality to people Rather than
simply pursing competitiveness and profit, we believe that this approach reflects our mission to support people through sports and
ultimately enhances our corporate value.

In recent years, we are also applying our knowledge and technology
cultivated in the sports field to other fields. These include work
apparel and safety gear designed for comfort in varying conditions,
solutions to cope with extreme heat, initiatives to promote physical
activity for healthy aging, and improvements to physical education
environments. We are building new business models rooted in
sports.

Accelerating Innovation for a Sustainable Future

To develop new business and markets, we must foster a culture that promotes innovation and challenges the creation of new values.
Mizuno has introduced initiatives such as the “10% Rule,” allowing employees to spend 10% of their working hours on personal projects,
and an internal idea proposal system. These programs have generated over 800 ideas annually, encouraging proactive engagement.

Expanding in global markets requires a deep understanding of local cultures and needs. In the U.S., Europe, and Asia, we tailor our product
and marketing mix that takes into account regional characteristics, while strengthening our commitment to sustainability.

To respond swiftly and flexibly to market changes and global demands, accelerating digital transformation (DX) is indispensable. We are
advancing DX from multiple perspectives, including manufacturing, marketing, human resource development, and open innovation. In
terms of product DX, in April 2025, we launched Centric PLM™, a system that seamlessly manages the entire product lifecycle. This enables
efficient decision-making, transparent coordination with suppliers, and reduced environmental impact from design to disposal.
Our innovation center, MIZUNO ENGINE, established in 2022, continues to leverage our strengths in sports development and technology to
create diverse solutions that maximize the potential of sports.
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Sustainable growth with Sincerity and Conviction

Thanks to the support of our users and stakeholders, Mizuno has sustained its business for nearly 120 years. We are deeply grateful and
remain committed to listening to society, accepting constructive feedback, and continuously evolving. Guided by our belief in “A-mon,” we
will continue to pursue initiatives that contribute to a sustainable society with sincerity and conviction.
We appreciate your continued support as we move forward together.

Akito Mizuno
President

Mizuno Corporation
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Management Message

Investing in Human Capital as a Growth Driver to
Accelerate Business Strategy and Enhance Long-term
Corporate Value

In 2023, Mizuno redefined its Purpose, Vision, and Values (PVV). Among these, the vision of “We are persistent in bringing ʻA-monʼ quality
for the world” encompasses not only providing superior products and services to our customers as a manufacturer, but also broadly
includes our human resources, corporate culture, and organizational climate. Although this concept is not new, one of the main reasons for
this revision was to reconfirm it with all employees.
We position ESG management as the foundation of our sustainability strategy. In particular, we believe that the power of “people” is
essential to sustainably grow our existing businesses while also pursuing new challenges. Employees are not a cost, but capital that
creates the future. We treat our business strategy and human capital strategy as one, increasing investment in our people and enhancing
education and training programs. By further developing the strengths of our talent and investing in areas that need improvement, we
believe our human capital will become a long-term growth driver, leading to enhanced corporate value.

Our vision and specific initiatives also target talent employed by our
overseas group companies. We are implementing various measures
to connect people throughout the Mizuno Group and foster a “ONE
Mizuno” culture. One such measure is improving employee
engagement. It is important for this measure to involve two-way
communication. It is often misunderstood that engagement means
the company unilaterally provides something to employees. True
engagement is achieved when the company creates a conducive
work environment, implements education and training, and offers
opportunities for employees to thrive, allowing each individual to
work with a sense of fulfillment and growth. As a result, the
organization can perform at its best, contributing to the companyʼs
success.

Message from the CHO
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The completion of our innovation center, “MIZUNO ENGINE”, in November 2022 has positively impacted our recruitment efforts. Hiring of
development-related talent has become more active, and we are now attracting applicants from universities with which we previously had
no connections. This has led to a broader and more diverse pool of candidates. We plan to further increase the number of research
positions in the future.
Currently, we are hiring as many mid-career professionals as new graduates. Innovation cannot occur without diversity in backgrounds. For
instance, gathering only people who played baseball in Japan would not yield ideas beyond that scope. We actively recruit individuals of
various nationalities and those without a sports background, anticipating that their interactions will generate synergy effects.
Although our turnover rate is low, many former employees speak highly of Mizuno. Therefore, we are considering the establishment of a
reemployment system. Regardless of the length of employment, I want Mizuno to be a company where everyone who has worked here can
feel proud of their experience. To achieve this, we will further strengthen our investment in human capital and aim to create long-term
corporate value.
Investing in human capital is not only about visible outcomes—it is the foundation for shaping the future of our company. As we pursue
sustainable growth and value creation, we will continue to evolve by staying close to our people and growing together with them.

* For details about PVV, please refer to [Purpose, Vision, and Values]
(link to: Management and Sustainability Strategy > Mizuno's Purpose, Vision, and Values).

Tsuyoshi Watanabe
Executive Officer, Mizuno Corporation

Global Human Resources & General Affairs Department
Sales Supervision Department

Specialized Shop Sales Department
National Chain Sales Department

Corporate Sales Department
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Management Message

Creating Innovation through Manufacturing Strengths to
Enhance Mizuno's Corporate Value by Making “A-mon”
Products

At Mizuno, we are committed to enhancing our corporate value by creating “A-mon” products—those made with fairness, craftsmanship,
and innovation—through innovation rooted in our manufacturing strengths.
Our strengths in manufacturing lie in our technological capabilities and uncompromising quality. When top athletes across various sports
use our products, they can truly feel the difference. This difference is not merely about numerical specifications, but about the tangible
quality that enhances performance—made possible by our advanced technologies.
For example, in footwear, we utilize proprietary technologies such as the core sole system “MIZUNO WAVE” and the high-resilience material
“MIZUNO ENERZY”. In golf clubs, we incorporate materials like carbon and titanium. Mizuno's history has been one of continuously
pursuing materials and designs to help customers realize their aspirations.
At the same time, some of our products have earned long-standing customer support by remaining unchanged. The ”Morelia Series”
football boots, known for their exceptional fit, continue to be loved by fans around the world. Similarly, the “Beyond Max” baseball bat has
undergone model updates while preserving its core features. Delivering consistent quality has led to many loyal customers, which is one of
our competitive advantages.

Another key strength is our in-house manufacturing capability. Our
innovation center, “MIZUNO ENGINE”, located adjacent to our
headquarters, provides a space for hands-on product development.
With “MIZUNO ENGINE”, we have accelerated the cycle of
“MEASURE”, “PROTOTYPE”, and “TRY.” Even at the mass production
stage, our domestic factories can conduct small-scale prototyping—
an ability unique to Mizuno.

Message from the CTO
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Two and a half years since the launch of MIZUNO ENGINE, we have seen three major changes.
First, development is no longer limited to specific personnel—it now involves cross-departmental collaboration across different fields.
Second, open innovation has progressed, incorporating external insights and global technologies and materials.
Third, we are seeing changes in our employeesʼ values, thinking, and behavior. These shifts have laid the foundation for Mizuno to
continuously generate innovation.

The redefinition of our Purpose, Vision, and Values (PVV) in 2023 was a valuable opportunity for all employees to reaffirm our mission: “We
are persistent in bringing ʻA-monʼ quality for the world.”
Leveraging our manufacturing strengths, we are advancing research and development in five key areas defined by our R&D vision “MIZUNO
MIRAI VISION”: competitive sports, work, health, education, and the environment. Through these efforts, we aim to create truly “A-mon”
products and enhance our corporate value.
I feel that everyone—from basic research to product development—is moving in the same direction toward this goal. We will continue to
take on new challenges in manufacturing, driving innovation to transform society through sports.

* For details about PVV, please refer to [Purpose, Vision, and Values]
(link to: Management and Sustainability Strategy > Mizuno's Purpose, Vision, and Values).

Takumi Nakata
Director, Managing Executive Officer, Mizuno Corporation

Global Research & Development Department
Global Equipment Product Department

Global Quality Assurance Office
Republic of Korea Territory Business
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Management Message

Bringing “A-mon” Quality to All Stakeholders through
the Integration of “Principle” and “Profit”

Thanks to the support of our stakeholders, Mizuno achieved record-breaking revenue and profits across all business segments in the fiscal
year ending March 2025. Guided by our corporate philosophy—“Contributing to society through the advancement of sporting goods and the
promotion of sports”—we have continued to expand our operations across a diverse range of sports, including our founding sport of
baseball, as well as soccer, volleyball, golf, running, swimming, and winter sports.
Even in areas with limited profitability, we prioritize social significance and the trust we build with our customers. This belief is at the heart
of our business. At the same time, we recognize the importance of steadily improving profitability in these areas to meet the expectations
of our shareholders.

Since our founding, we have valued “Justice above profit (principle over profit)”—a philosophy that continues to guide our actions. Building
on this foundation, we aim to achieve sustainable growth by integrating principle, which represents our contribution to solving social issues
through our unique technologies and services, and profit, which reflects our responsibility to deliver appropriate returns to shareholders.
Through this integration, we strive to bring “A-mon” quality to all stakeholders.

Our expertise in the sports domain offers significant potential for
balancing sustainability and profitability. For example, we are
developing products that address climate risks such as extreme heat
and heavy rainfall. In the workwear sector, we focus on comfort and
safety in the workplace, contributing to improved working
environments while achieving substantial financial growth. With a
sales target of ¥20 billion by FY2027, we will continue to pursue
stable expansion in this business.

Message from the CFO
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We are also advancing initiatives in health and education. In education, we address the decline in children's physical activity by offering
programs such as “Hexathlon” and “MISPO!”, and supporting the transition of extracurricular sports activities to community-based models.
In health, we provide value rooted in daily life through the development of exercise programs and products for older adults. These efforts
not only carry social significance but also help us build broader customer touchpoints beyond sports, contributing to long-term customer
lifetime value (LTV).

At our innovation center, “MIZUNO ENGINE”, we are conducting research and development across five key themes: competitive sports,
work, health, education, and the environment. These themes align with our materiality priorities. Going forward, we will further clarify the
relationship between these research themes and our materiality, and integrate them with financial KPIs to enhance the consistency
between our business strategy and sustainability efforts—ultimately shaping a more compelling value creation story.

In line with our founding spirit of Fair Play, we also conduct rigorous CSR audits to address human rights risks across our supply chain.
From a financial perspective, these efforts to prevent risks from materializing are critically important, and we will continue to approach
them with a heightened sense of responsibility.

Looking ahead, we will strengthen future-oriented investments, including enhancing e-commerce convenience in the Direct-to-Consumer
(DTC) domain and expanding into growth markets such as India and South America. At the same time, we will strive for fair transactions
with suppliers and distributors, improved treatment of employees, and returns to shareholders—ensuring appropriate capital allocation
while building trust with all stakeholders.
As expectations for sustainability continue to rise, Mizuno remains committed to fulfilling its corporate responsibilities and growth
strategies by integrating both “Principle” and “Profit”. Together with all stakeholders, we will continue to build a sustainable future.

Yoshihiro Murakami
Executive Officer, Mizuno Corporation

Global Accounting And Finance Department
Global Logistics Administration Office

Global Legal Affairs Office
Global Internal Audit Office

Republic of China Territory Business
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