
Sustainability Management

Mizuno's Purpose, Vision, and Values

In response to today's rapidly changing environment and our ambition to expand our business globally, Mizuno places sustainability at the core of its
management strategy. We are committed to preserving the values we have long held dear, while carrying them forward to the future and pursuing
sustainable growth.

To bring this vision to life, in addition to our “Purpose”, we established a new “Vision” and “Values” in November 2023 and shared them across the
company. These principles were developed based on insights from our leadership team, while honoring the traditions we have upheld since our founding.

During this process, the management team—including the President—engaged in in-depth discussions to reinterpret the founder's values in a way that
aligns with the modern business landscape, thereby creating a unified global code of conduct. Going forward, we will implement our business activities in
line with these values across all regions, with the aim of embedding and spreading them deeply throughout our global operations.

Contributing to society through the advancement of sporting goods and the promotion of sports.

We are persistent in bringing “A-mon” quality for the world.
“A-mon” quality = Made with fairness, craftsmanship, innovation, and to inspire.

■Fair Play

We play fair game, principle over profit, no matter what.

■Friendship

We play as a team, respect and inspire each other, even opponents.

■Fighting Spirit

We play to Challenge, push boundaries, never give up.

Mizuno's Purpose, Vision, and Values

Purpose

Vision

Values
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Sustainability Management

The Mizuno Group promotes sustainability activities based on ISO 26000, a guideline on social responsibility, and based on “Sustainability Basic
Philosophy” and “Action Principles for SDGs.” We aim to be a company that is trusted and needed by all stakeholders by actively working to realize a
sustainable society and to preserve a beautiful global environment.

Sustainability Basic Philosophy

To help people lead a more affluent and comfortable life, we at the Mizuno Group will promote our business activities in good faith, by:

Providing better sporting equipment, places and opportunities for playing sports to all, regardless of nation or race;

Conducting business activities in a transparent and fair way, adhering to laws and regulations and respecting social norms in all countries and regions;
and

Proactively addressing labor and human-rights issues and global environmental problems towards the realization of a sustainable society.

Action Principles for SDGs

Mizuno will contribute to social, economic and environmental sustainability, as well as the fulfillment of our relevant activities, in accordance to the
United Nations' appointed SDGs.

Our contribution to social, economic and environmental sustainability will be the driving force and impelling cause to enrich and enhance both Mizuno's
brand values and overall corporate status.

We will plan and create new businesses, by solving social and environmental issues, through innovation utilizing our business assets.

SDGs Initiatives

Mizuno Corporation Ethical Standards

In order to fulfill social responsibility, it is important to implement thorough measures for legal compliance and corporate ethics in all business activities of
each employee. Aiming at enterprise which is necessary and reliable by all stakeholders, we determine Mizuno Corporation Ethical Standards as our
behavioral guidelines.

Mizuno Corporation Ethical Standards

1. Contribution to society
1. Realizing our management concept of “Contributing to society through the advancement of sporting goods and the promotion of

sports.”

2. Making a positive contribution to the development of our economy, society, environment, sports and culture, thus adding to the
development of international society, as well as meeting the requirements of our stockholders through creating revenue.

2. Compliance
1. Confirming that the company creates revenue by complying with social standards and ethics and observing all applicable laws and

international regulations.

2. Ensuring actions by our corporation and its employees are consistent with the standard provided for by applicable laws. The company
shall never be the cause of behavior contrary to social standards.

3. Providing quality products and services
1. Endeavoring to supply products and services that add value for our customers.

2. Unceasingly striving to ensure the utmost safety of our products.

4. Preservation of the natural environment
1. Strive to develop and provide environmentally-conscious products/services.

2. Conduct business activities with global environmental protection in mind and strive for energy and resource conservation as well as
pollution prevention, and waste product reduction.

3. Establish and maintain an environment management system, and strive for its continual improvement.

Sustainability Basic Policy
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5. Sensitive information
1. Thoroughly manage confidential information to prevent leaks, and do not illegally obtain confidential information of other companies.

2. The rules and regulations for any and all information received must be abided by and safe handling must be maintained as well as
improved, whether it be private or work related personal information, images, written work etc.

3. Not engaging in insider trading.

6. Intellectual property
1. Implementing thorough measures for protecting intellectual property created by the company.

2. Respecting all third party intellectual property and not infringing on the intellectual property rights of others.

7. Consideration of stakeholders
1. Promoting cooperation with stakeholders and endeavoring to actively endorse a positive dialogue with them.

2. Disclosing our corporate information to stakeholders in an appropriate and timely manner.

3. Endeavoring to maintain close contact with, and contribute to, our local community.

8. Responding to organizations endangering society
1. Not allowing organizations endangering society to profit from the company's activities.

2. Never accepting unfair demands from organizations endangering society.

9. Working conditions and workplace environment
1. Complying with laws and regulations concerning labor including working conditions.

2. Endeavoring to maintain and improve a safe and sanitary working environment.

3. Requiring our suppliers to comply with labor laws and regulations and to provide a safe and sanitary working environment.

10. Respecting human rights
1. Respect the human rights and diversity of all people.

2. Not partaking in any discriminative activities, sexual harassment, persecution or mistreatment.

3. Not employing forced or child labor.

4. Guaranteeing the laborer's right to join a labor union and the right to negotiate with management.

5. Ensuring equal opportunity for employment.

6. Ensuring that employees who reports wrongful acts or breach of laws or regulations will not suffer any disadvantage.

11. Gifts and entertainment
1. Not giving unlawful gifts or offering questionable entertainment.

2. Not giving any gifts or offering entertainment which deviates from normal social practices or general business standards.

12. Promoting fair competition
1. Not making unreasonable or inappropriate requirements to our vendors and customers.

2. Complying with fair trade, fair competition and anti-monopoly laws and regulations.

3. Accurately displaying quality, content and other information for our products and services.

13. Enhancing corporate culture
1. Endeavoring to foster a corporate culture which values fair play, amity and friendly competition and to not permit any unfair acts.

2. Thoroughly employing a personnel system based on merit and establish a vigorous organization by fair evaluation and the appropriate
placement of human resources.

3. Complying with this Mizuno Corporation Code of Conduct, ceaselessly promoting reformation and improvement and endeavoring to
enhance our business structure by undertaking stringent self-regulation and internal assistance efforts.

Signs the United Nations Global Compact

Mizuno signed the United Nations Global Compact in July 2021. Mizuno supports the Ten principles in the four areas of human rights, labour, the
environment, and anti-corruption, advocated by the United Nations Global Compact, and will put them into practice in light of its existing regulations.

Link: the United Nations Global Compact
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Sustainability Management

Sustainability Operations Structure

At Mizuno Group, we have strengthened our sustainability management structure to enhance corporate value from a sustainability perspective. The
President (CEO) holds ultimate responsibility for management decisions related to sustainability issues. Matters encompassing sustainability are
discussed in the Sustainability Operations Council (internal name: MIZUNO CREW21 Council), chaired by the Executive Officer in charge of Human
Resources and General Affairs, with the Executive Officer in charge of Product Development serving as the Vice-Chair. (Meetings are generally held four
times a year.)

The Council plays a central role in our Group's management of social responsibility and global sustainability. This includes the identification and
discussion of policies, the formulation of specific initiatives and execution plans, goal setting, and progress monitoring. Important issues identified and
discussed by the Sustainability Operations Council are presented to the Board of Directors and are rolled out to all divisions and business sites of the
Group after a resolution by the Board of Directors. Sustainability reports are reviewed and approved by the Sustainability Operations Council and are
reported to the Board of Directors. The identification of ESG impacts and risk opportunities is also reported to the Board of Directors via the Sustainability
Operations Council. The Board of Directors supervises the progress of sustainability activities based on these reports.

Among the seven key issues (materiality) identified in relation to social responsibility and sustainability, environmental issues—especially those involving
multiple departments—are addressed by the CREW21 Environment Committee, which operates under the Council. In addition, the Risk Management
Committee and the Cross-departmental Products Committee have been established. These committees also meet regularly to formulate action plans, set
targets, and manage progress, and they report or submit their results to the Board of Directors as needed.

For the review of the risk management process related to ESG, deliberations are conducted by the Risk Management Committee, and the review results are
reported to the Board of Directors via the Sustainability Operations Council.

In fiscal year 2023, in addition to our “Purpose,” we established a new “Vision” and “Values.” These were proposed by the Sustainability Operations Council
and formally approved by the Board of Directors in October 2023, following multiple rounds of deliberation. Since November, we have been implementing
these policies as a unified global guideline, providing a strong foundation for all employees to work together in building a more valuable future.

Sustainability Operations Structure
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Key sustainability management themes are deliberated and reported by the respective departments and committees responsible for implementation.
The main initiatives deliberated and reported in fiscal 2024 are shown in the chart below.

Key Themes Main Initiatives Responsible department/committee

Management Policy

Formulation of sustainability strategy
Redefinition of materiality

Board of Directors
Sustainability Operations Council
Global Human Resources and General Affairs Department
CREW21 Environment Committee

Climate Change

Climate change initiatives
Formulation of BCP (Business Continuity Plan)
Calculation of greenhouse gas emissions

Sustainability Operations Council
Risk Management Committee
CREW21 Environment Committee
Legal Office
Respective Product Divisions

Business and Human Rights

CSR risk management system transformation project
Response to human rights due diligence legislation in
Europe and the U.S.

Sustainability Operations Council
Cross-departmental Products Committee
Legal Office
Respective Product Divisions

Human Capital

Disclosure of human capital information
Implementation of employee engagement survey
Development of talent development strategy
Promotion of diversity

Board of Directors
Sustainability Operations Council
Global Human Resources and General Affairs Department

The Sustainability Operations Council has been established to integrate Mizuno Group's efforts towards social responsibility, encompassing economic,
societal, and environmental aspects, with our management strategy. This Council is chaired by the Executive Officer responsible for Human Resources and
General Affairs and comprises members from a wide range of roles, including the Executive Officer for Product Development, the Executive Officer for
Strategic Planning, the Executive Officer for Finance and Legal Affairs, as well as other members closely related to sustainability such as the head of Legal
Affairs and the head of Quality Assurance. Notably, neither non-voting employees nor external stakeholders have been appointed to the council.

Sustainability Operations Council Structure

The Sustainability Operations Council leads discussions on Mizuno's sustainability strategy, formulates action plans, and sets targets for specific
initiatives. Critical matters are presented to the Board of Directors and, upon approval, are rolled out across all divisions and business sites of the Group.
The Council also serves as a higher-level body, reviewing reports on key issues discussed by its subcommittees, such as the CREW21 Environment
committee.

FY 2024 Key Themes in Sustainability Management

Sustainability Operations Council (Internal name: MIZUNO CREW21 Council)
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Based on the recognition that all of our corporate activities have an impact on the environment, we launched the “CREW21  Project”, aimed at contributing
to the global environment and its conservation, in September 1991. We established the CREW21 Environment Committee, which discusses important
policies, measures, and issues related to environmental conservation activities in the Mizuno Group. As of 2025, more than 30 years have passed since its
inception.

The committee consists of the Executive Officers in charge of Human Resources and General Affairs and of Product Development, along with general
managers from key departments including product planning, development, logistics, legal affairs, facilities, quality assurance, manufacturing, and others.
Discussions include the formulation and revision of environmental policies, the setting of short-, medium-, and long-term environmental goals, and the
development of specific measures to achieve them. The committee does not include members without speaking rights or external stakeholders.

The CREW21 Environment Committee meets every two months (six times per year). With a focus on reducing environmental impact—such as greenhouse
gas emissions—and providing environmentally conscious products and services, it serves as a cross-functional forum for company-wide communication
on the direction and planning of eco-friendly and climate-conscious product development.

In addition, to promote environmental initiatives across the entire Group, we have established an Environmental Management System (EMS) led by the
Executive Officer in charge of Legal Affairs. Progress updates are regularly reported to the CREW21 Environment Committee, ensuring ongoing information
sharing and alignment on environmental actions.

* CREW21 stands for Conservation of Resources and Environmental Wave21.

The Risk Management Committee is an advisory body to the Board of Directors, established in accordance with the Risk Management Regulations. It is
chaired by the President (CEO), with three Vice Chairpersons consisting of one Senior Managing Executive Officer (Director) and two Executive Officers.
The committee is composed of five General Managers from departments responsible for internal control.
The committee does not include employees without speaking rights or external stakeholders.

Risk Management Committee Structure

The Risk Management Committee oversees risk management across all Mizuno Group operations, including each division of Mizuno Corporation and its
subsidiaries. It plays a central role in identifying a wide range of risks—such as natural disasters, human-caused incidents, data breaches, product
accidents, and internal misconduct—and in formulating preventive and recurrence mitigation measures, as well as establishing and executing Business
Continuity Plans (BCPs).

Regarding climate change risks, the committee has been actively discussing relevant short-, medium-, and long-term aspects since FY2021.In fiscal year
2024, BCP plans and initiative case studies were shared across departments and group companies, leading to active discussions. These efforts have
helped strengthen the Mizuno Group's overall risk responsiveness and support more sustainable business operations.

In addition, through ongoing communication with relevant departments and sites, as well as training and education initiatives, the committee promotes a
deeper understanding of risk management throughout the Group. When specific business risks arise, the Risk Management Committee takes the lead in
establishing a crisis response headquarters to address the issue promptly and implement measures to prevent recurrence.

CREW21 Environment Committee■
*

Risk Management Committee
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Mizuno has established the Cross-departmental Products Committee, chaired by the Senior Managing Executive Officer. The committee brings together
representatives from key product departments—such as research and development, apparel, footwear, and equipment—for regular meetings. Its activities
are focused on realizing a sustainable future through discussions on R&D perspectives, strategic direction, and concrete planning.

Recognizing the impact of our manufacturing activities on factory workers and local communities, Mizuno has promoted CSR procurement since 2004.
These initiatives aim to ensure appropriate standards in human rights, occupational health and safety, and environmental protection at our suppliers, in
line with international norms.

Following the organizational restructuring on June 22, 2022, discussions on promoting compliance with the Mizuno CSR Procurement Code of Conduct
and implementing CSR procurement audits have been conducted within the Cross-departmental Products Committee. Topics related to CSR procurement
are discussed, in principle, four times per year. The committee does not include members without speaking rights or external stakeholders.

In fiscal year 2024, the committee received and discussed a progress report on a CSR risk management system transformation project, launched to
address emerging legislation on human rights and environmental due diligence in Europe and the United States, as well as to build a more resilient supply
chain. It was also approved that the project would continue into FY2025.

Cross-departmental Products Committee
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Sustainability Management

Stakeholder Engagement

To contribute to the realization of a sustainable society and the conservation of a beautiful global environment while valuing “Fair Play,” “Friendship,” and
“Fighting Spirit,” it is essential to cooperate with various stakeholders. We believe that it is important to listen sincerely to the requests, expectations,
opinions, and evaluations of stakeholders, learn from them, and incorporate their feedback into our business activities.

Main stakeholders
* Issues are selected and addressed based on their relationship with business and their importance.

Stakeholders Major communication opportunities Specific examples of actions

Common Website Preparation and publication of a Sustainability Report (once a year)

Customers
Mizuno Call Center
Social media

Providing active support in which we contact silent customers to respond to
their indirect complaints posted on our website

Employees

Gathering between management and employees
Labor-management consultation

Continuing to provide opportunities for direct communication between the
President / executives and employees
Conducting a global engagement survey for employees. The data collected
through the survey will ze thoroughly analyzed, including tracking progress,
and reported to the management team

Supplier

Capacity building (once a year)
On-site audit / Individual dialogue

CSR Procurement Seminar as Capacity-Building Initiative: As part of our
capacity-building efforts, Mizuno invited suppliers of its domestic
subsidiaries to the headquarters to provide briefings on the company's
approach to human rights issues and the CSR procurement management
system. Additionally, we explained our internal regulations on CSR
procurement and human rights initiatives to the sustainability officer of our
U.S. subsidiary.
On-site Audits (Domestic): Mizuno's CSR staff conducted on-site CSR audits
at factories located in Mie, Ehime, Okayama, and Kumamoto prefectures that
employ foreign technical intern trainees, acting as auditors to assess
compliance with our CSR standards.
Post-Audit Dialogue with Factories: For any non-compliance issues identified
during the audits, we engaged in follow-up dialogue with the audited
factories, typically within three months, to closely monitor the progress and
status of corrective actions.
Pre-engagement Dialogue: Before Starting Transactions Prior to initiating
business with new suppliers, Mizuno held individual CSR procurement
briefings to explain our policies and audit procedures, ensuring alignment
with our responsible sourcing principles.

Business partners Team Sales Meeting/
Product Showcase Meeting

In addition to the sales department, we engaged with product planning
personnel to incorporate different viewpoints.

Local communities

Factory briefing session (risk communication)
(once a year)

Mizuno Technics Corporation holds regular dialogue sessions on
environmental conservation activities in its factories, inviting administrative
officials and people from neighborhood associations in the areas where its
factories are located.

Tour of the Innovation Center “MIZUNO ENGINE” Facility tours were conducted for business partners, students from related
educational institutions, and international guests.

Shareholders / Investors

General Meeting of Shareholders Early dispatch of the notice of convocation of the General Meeting of
Shareholders, preparation of an English version of the notice of convocation,
and disclosure of them on the websites of the company and stock
exchanges.

Stakeholder Engagement
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Co-creation with Stakeholders

Sports activities in local communities not only promote physical and mental health but also help in building community ties among residents. By
combining the expertise of public and private sectors, we can engage in effective activities that meet local needs. Our company promotes sports in local
areas through collaboration with local governments and regional universities.

Additionally, having venues where sports can be enjoyed is essential to creating opportunities for sports participation. Since 2006, our company has been
involved in the designated management of sports facilities across the country, and as of March 2025, we operate 175 locations and 1,267 facilities
nationwide. Through the management of these facilities and the provision of exercise programs tailored to different age groups, we facilitate interactions
among community members and support the creation of opportunities for residents to easily engage with sports as part of their daily lives.

Provision of Exercise Programs Support Community Building among Local Residents

In preparation for Expo 2025 Osaka, Kansai, Osaka Prefecture is implementing the “Supply Chain CO  Emissions Visualization Model Project”, aimed at
accelerating the visualization of CO₂ emissions across entire supply chains. This initiative is commissioned to Boston Consulting Group, Inc., and based on
a comprehensive assessment of industry and product applicability, Mizuno was selected as a participating company for fiscal year 2023.

As part of this project, Mizuno calculated and reported CO₂ emissions with a focus on the carbon footprint (CFP) of its apparel and equipment product
categories. Since 2018, Mizuno has been proactively assessing CFP, particularly in its footwear segment. To further advance CFP calculation across a
broader product portfolio, it became increasingly important to establish a methodology that balances accuracy with operational efficiency.

As a company headquartered in Osaka, Mizuno remains committed to collaborating with Osaka Prefecture to promote sustainable business practices
moving forward.

Baseball Glove Golf Iron T-shirt

Relationship with Local Communities

Osaka Prefecture: Supply Chain CO  Emissions Visualization Model Project2

2
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To promote CSR procurement activities—including the protection of human rights and occupational health and safety for workers at contracted factories,
as well as the advancement of environmental conservation efforts at those sites—we actively engage in communication with suppliers and local staff
involved in production.

During audits, we assess the current conditions of suppliers through employee interviews and on-site visual inspections. Based on these findings, we
provide feedback during the closing meeting of each audit, identifying any non-conformities with our requirements and offering guidance to support
necessary corrective actions.

Closing Session of the Audit Interview Sessions with Foreign Technical Trainees

Participation in the “Tread Lightly” Recycling Program through Industry Collaboration
Mizuno Australia is participating in the “Tread Lightly” recycling program in collaboration with the Australian Sporting Goods Association (ASGA) and other
sporting goods brands.

This initiative collects unwanted and used shoes—regardless of brand or manufacturer—and recycles them by processing the materials into granules.
These recycled materials are then reused in applications such as gym mats, retail flooring, and playground surfaces, contributing to waste reduction and a
lower environmental footprint.

To date, the Tread Lightly program has collected more than 100,000 pairs of shoes, equivalent to approximately 32 tons. In fiscal year 2024 alone, Mizuno
collected 765 pairs, amounting to around 510 kilograms.

Mizuno remains committed to reducing environmental impact and contributing to a more sustainable society by continuing to collaborate with a wide
range of stakeholders.

In November 2023, Mizuno held a regular information exchange meeting at the Mizuno Technics Yoro Factory with IndustoriALL, UA Zensen and the
Mizuno Union, both signatories to the Global Framework Agreement which was signed in 2011 to promote cooperation in protecting the human rights of
workers at contracted factories and improving their working conditions.
During the meeting, Mizuno reported on its CSR procurement initiatives and key issues addressed during fiscal year 2023. UA Zensen, in turn, shared
updates and concerns from the labor union perspective.

Communication with supplier

Collaboration and Communication with Local Communities

Collaboration with labor unions – “Global Framework Agreement”
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Report Summary of the Regular Information Exchange Meeting

Mizuno UA Zensen

CSR Procurement Initiatives

Report on Engagement with a Factory Located Near the Thailand–
Myanmar Border
Progress on the Development of a New CSR Procurement
Management System
Summary of CSR Audit Results over the Past Three Years and Current
Status of FY2024 Audits
Outstanding Issues
Delayed Response to Legislative Developments in Europe and North
America Regulating Products of Forced Labor
Negative Impact on Production Activities in Myanmar

Labor Union Interests and Activities

Joint development with the ILO of a program to implement a code of
practice on occupational safety and health in the textile, garment,
leather, and footwear sectors
Design and implementation of grievance mechanisms for worker
remediation
Conclusion of legally binding agreements between IndustriALL and
global brands
Conclusion of a collective bargaining agreement (CBA) between a
Cambodian affiliate union and an employers' organization

* On October 1, 2020, we updated the content of the Global Framework Agreement signed with IndustriALL Global Union (I-ALL) in 2011.

Participation in outside initiatives

Membership Status in External Sustainability Organizations

Organization Name Details Membership status

United Nations Global Compact

Mizuno signed the United Nations Global Compact in July 2021. Mizuno supports the
Ten principles in the four areas of human rights, labour, the environment, and anti-
corruption, advocated by the United Nations Global Compact, and will put them into
practice in light of its existing regulations.

Signatory

Apparel and Footwear International
RSL Management Group (AFIRM)

In January 2019, we joined the Apparel and Footwear International RSL Management
Group (AFIRM) , an international organization that manages the Restricted Substances
List(RSL), to simplify the operation of restricted chemical substances and strengthen
the management of them.

Member

TCFD（Task Force on Climate-
related Financial Disclosures）

In March 2022, Mizuno declared its support for the recommendations of the Task
Force on Climate-related Financial Disclosures (TCFD). Since then, we have been
disclosing information in line with the TCFD's recommendations. We will further
enhance our governance related to climate change and develop and formulate
strategies based on the analysis of risks and opportunities in our business, aiming to
increase the transparency of our disclosures.

Support
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Participation in External Organizations Related to Sustainability

Organization Name Details

Public-Private Partnership Platform for
Local Development SDGs

The Cabinet Office has established a platform with the aim of promoting the domestic
implementation of the SDGs and further fostering regional revitalization. Seeing this platform as an
opportunity for public-private collaboration, we think we could deepen partnerships with a wide
range of stakeholders and are actively participating.

Kansai SDGs Platform
A platform where various actors from the Kansai region participate, including private enterprises,
civil society, NPOs, NGOs, universities and research institutions, as well as local and government
agencies. As a company in the Kansai region, we are participating to seek collaboration.

Support for UNICEF's Children's Rights in
Sport Principles

We resonate with the principles of ' Children's Rights in Sport Principles,' which were announced in
2018 by UNICEF (United Nations Children's Fund) and the Japan Committee for UNICEF, a public
interest incorporated foundation. We are participating as a supporting company.

Sport for Tomorrow Consortium

While considering international trends that utilize the power of sports to progress towards a
sustainable and harmonious society, they are promoting initiatives in various areas, such as the
popularization and promotion of sports and addressing social issues through sports. We resonate
with this purpose and are actively participating.

Japan Platform for Migrant Workers towards
Responsible and Inclusive Society (JP-MIRAI)

A platform that undertakes initiatives for the protection of rights of foreign workers and
improvement of their living and working conditions. Through subcommittee activities, it facilitates
discussions and research, and promotes awareness through seminars and forums. We are
participating with the aim of deepening collaboration with member organizations.

Organizations and Domestic and Overseas Advisory Institutions within which Mizuno holds positions

1. Governance organizations within which Mizuno holds positions

Organization Name Post

Association of Japan Sporting Goods Industries (JASPO) Vice Chairman

Kansai Sporting Goods Industrial Association Vice Chairman

Mizuno Sports Promotion Foundation President

2. Organizations operating projects or committees in which Mizuno participates

Name

World Federation of the Sporting Goods Industry (WFSGI) Board Member

3. Organizations to which Mizuno has made more monetary contributions than expected by ordinary membership status

None

4. Organizations whose membership is regarded as strategic

Organization Name

Osaka Sporting Goods Wholesalers Association

Study Group for Information Systems on Sporting Goods

Japan Golf Goods Association
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Sustainability Management

By 2030, the Mizuno Group will simultaneously create social and economic value by clarifying purpose of businesses that will lead to the resolution of
sustainability in environmental and social issues, based on the three frameworks, which are 1)"Heritage & Beyond" as the strengths of Mizuno, 2)"Sports &
Beyond," as Mizuno's business field and 3)"Responsibility & Beyond” as the social value provided by Mizuno.

Integrated Value Creation Stories
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Mizuno's Social Value: Responsibility & Beyond [Materiality]

Evolving from CSR that responds to stakeholder expectations to proactively contributing to
sustainability and the SDGs through new business development that goes beyond those
expectations.

Responsibility: Corporate activities with responsibility associated with business
● Responsible procurement with due respect for human rights

● Human Capital Management

● Responsibility for global environmental issues throughout the product lifecycle

● Responsible business practices

● Responsibility for Safe and High-Quality Products

Beyond: Providing social value through business
● Contributing to the multi-dimensional values of sports

● Contributing to the resolution of social issue

Strengths of Mizuno: Heritage & Beyond

Taking advantage of the strengths we have cultivated since our establishment, we are taking on
the challenge of a new strategic domain.

Heritage: Business assets that should be continuously cultivated in all businesses
Trust as a sports brand

Network related to sports

Development capabilities selected by top athletes

Human resources with a sports mindset

Technological capabilities to achieve high quality

Beyond: New strategic domains leveraging strengths and new strengths to be
cultivated in the future

Lifestyles

Facility management services

Health

Business to Business

Work Business

Emergence of innovation (new R & D base)

Mizuno's Business Field: Sports & Beyond

Expansion of business domains based on sports as the core base.

Sports
For Sports Athletes Business targeting people who play sports

For Sports Community Business targeting people who support sports

Beyond Sports
Business that supports comfortable lifestyles

Business targeting the health of middle-aged and elderly people, the development of children,
and support for people with disabilities

Business targeting work safety and efficiency

Business that contributes to the SDGs, making use of Mizuno's technology and expertis
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Sustainability Management

Materiality Identification Process

Since 2015, Mizuno has identified its Materiality from a CSR perspective and has been actively engaged in business activities based on defined goals. In
response to changes in the natural and social environments surrounding the company, we have been regularly reviewing and updating our Materiality to
further advance sustainability management. Most recently, a review was conducted in fiscal year 2024.

Approach to the Identification Process

Materiality Identification Process
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Background of the 2024 Review

In fiscal year 2023, we established our Purpose, Vision, and Values. To clarify our sustainability strategy based on these principles, we conducted a
renewed review of our Materiality in fiscal year 2024.
As part of this process, we carried out individual interviews with representatives from relevant departments, and conducted an assessment of the impacts
on the environment and society, as well as on our own corporate value.

Prioritization of Issues

At this stage, we have determined that our Materiality should encompass both “Strengthening the Foundation and Fulfilling Social Responsibility” and
“Value Creation Leveraging Our Strengths.”
As a result, while maintaining the current seven core pillars as major Materiality categories, we have updated the key focus areas (mid-level items). Going
forward, we plan to work in collaboration with relevant departments to establish KPIs.
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Identified Materiality
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Sustainability Management

Key Performance Indicators (KPIs)

To properly manage the progress of our materiality and promote disclosure in our annual reports, we have established key performance indicators (KPIs)
for our major initiatives.

Materiality Materiality
(priority issues) Risks Oppotunities

Key Performance Indicators (KPIs)

KPIs Actual results for
FY2024 Target for FY2025 Mid-term target

Contributing to
the multi-
dimensional
values of sports

34.11million people 34.00million people –

200,000 square meters 230,000 square
meters

260,000 square
meters

Contributing to
the resolution of
social issue

13.82 billion yen – FY2027:
20 billion yen

Responsible
procurement
with due respect
for human rights

As of March 31, 2025,
80% of the issues
identified in audits
conducted in the first
half of fiscal year 2024
had been corrected.

Target as of the end
of September 2025:
Correction rate for
audits conducted in
the second half of
fiscal year 2024: 65%
Target as of the end
of March 2026:
Correction rate for
audits conducted in
the first half of fiscal
year 2025: 65%

–

Human Capital
Management

10.7%
15.7%

– FY2025: 10%
FY2025: 20%

Identified Materiality

List of “Identified Materiality”

Physical and
mental health
through sports

•

Embodying
Mizuno's
Unique Identity
and Integrated
Strength

•

Decrease in the
population of sports
competitors

•

Stagnation of the
domestic sports
market

•

Providing the value of
sports' power by
leveraging
understanding, know-
how, technology, and
network related to
sports

• Total number of users
of products and
services that contribute
to maintaining and
enhancing health
(cumulative number)

•

Sales area of long-pile
artificial turf in sports
facilities

•

Promotion of
Sports and
Education

•

Contributing to
sustainability
through the
application of
Mizuno's
technologies

•

Decrease in the
population of sports
competitors

•

Stagnation of the
domestic sports
market

•

Development,
deployment, and
promotion of unique
exercise programs

•

Fostering diverse
community
communication through
the use of sports
facilities

•

Expanding opportunities
for physical activity in
daily life due to changes
in work styles

•

Domestic Sales
Revenue of the Work
Business

•

Supply Chain
Management

•

Respect for
Humanity

•

Human rights and
labor safety risks due
to procurement from
new overseas
suppliers

• Realization of high-
quality and stable
procurement and
expansion of
competitiveness by
implementing pre-
evaluation of new
suppliers

•

Expansion of sales
opportunities for
products and services
that respond to ethical
consumption

•

Correction rate of
critical and major non-
conformance items

•

Promoting and
respecting
diversity

•

Talent
Development
and Capability
Building

•

Decline in the labor
population

•

Change on business
environment brought
about by
technological
innovation.

•

Providing opportunities
for active participation

•

Diverse ways of working
and diverse values

•

Ratio of Female
Managers

•

Ratio of Mid-Career
Hires in Management
Positions

•
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Materiality Materiality
(priority issues) Risks Oppotunities

Key Performance Indicators (KPIs)

KPIs Actual results for
FY2024 Target for FY2025 Mid-term target

Responsibility for
global
environmental
issues
throughout the
product lifecycle

30% 36% 2028: 100%
(in all categories
of new products)

61.5% 97.2% 2027:
Maintain 100%
(All categories of
new products)

26.3% 29.1% 2030 Target:
58.1% reduction
(compared to
2018)

Responsible
business
practices

①Mizuno Fair Play
Hotline awareness
among Mizuno
employees: 98.2%

②Harassment Hotline
awareness: 98.2%
(survey respondent:
567) people

①Mizuno Fair Play
Hotline awareness
among Mizuno
employees: 100%

②Harassment
Hotline
awareness: 100%

–

Responsibility for
Safe and High-
Quality Products

Target Achievement
Rate
①Global Footwear

Product Division:
130%

②Global Apparel
Product Division:
132%

③Global Equipment
Product Division:
82%

Target Achievement
Rate100%

–

* Note on the Target Seasons for Performance and Goals of Environmentally Friendly Products
Apparel:
FY2024 Performance: Based on 2024 SS/AW season products
FY2025 Target: Set based on 2025 SS/AW season products
Footwear:
FY2024 Performance: Based on 2025 SS/AW season products
FY2025 Target: Set based on 2026 SS/AW season products

Climate Change
Initiatives

•

Product
Development
for Reduced
Environmental
Impact

•

Physical damage to
business locations,
stores, and
administrative
facilities due to
climate change

•

Suspension of
operations by
suppliers and delays
in raw material
procurement due to
climate change

•

Increased compliance
costs due to tightened
environmental
regulations

•

Increased costs
associated with the
adoption of renewable
energy

•

Reduction in outdoor
sports due to rising
temperatures and
increased risk of
heatstroke

•

Increased disposal
costs due to
increased waste
emissions

•

Risks of harmful
chemical leaks

•

Cost reduction through
energy conservation, the
introduction of
renewable energy,
waste reduction, and
the promotion of
recycling

•

Sales growth through
the development and
marketing of
environmentally friendly
and climate-resilient
products

•

Enhancement of brand
value and customer
acquisition through
communication with
local communities and
customers by
promoting the recycling
of products and
packaging materials

•

Apparel:
environmentally friendly
products

•

Footwear:
Environmentally
friendly products

•

Reduction of material
waste during the
manufacturing process,
reduction of energy
consumption during
production, and
simplification/reduction
of auxiliary materials.

•

Strengthening
Corporate
Governance

•

Compliance /
Anti-corruption

•

Compliance violations
such as corruption
and bribery

•

Infringement of third-
party intellectual
property rights

•

Expansion of
cybercrime and
cybersecurity
incidents

•

Creation of sustainable
corporate value through
building trust with
stakeholders

• Improvement in
Employee Awareness
of the Internal
Reporting Hotline(*d)

•

Ensuring of the
safety and
quality of
products

•

Communication
related to
products

•

Diversification of
products handled and
complexity of the
supply chain due to
entry into new
markets

•

Compliance with
global strengthening
of chemical
substance regulations

•

Rapid product
introduction and
expansion of sales
opportunities through
the construction of a
more flexible quality
assurance system

•

Production and sales of
safe products in
accordance with the
laws of various
countries

•

Development of human
resources through the
creation of
opportunities to acquire
quality knowledge
tailored to diverse
working arrangements

•

Quality Objectives
(Defect Rate Related to
Claim Returns)

•
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46 issues applicable to Mizuno

When identifying priority issues (materiality) in 2015, we selected the following 46 issues. These issues were considered as applicable to us and were
organized under six pillars at that time in reference to ISO 26000, the SDGs, the GRI G4 Guidelines, and other international standards deemed important as
well as various reports from NGOs and research agencies.
In fiscal year 2018, we reviewed the materiality based on these 46 issues. When reviewing the materiality, we sorted out social issues deeply related to our
company and our past achievements. After much discussion on our strengths, business domains, and social value provided by us with management and
employees of related divisions according to the proposals of outside experts, we selected new materiality from the 46 issues.

Promotion of sports CSR procurement Environment

1. Improvement of the physical strength and athletic
ability of children

2. Health promotion of the elderly through sports
3. Promotion of local sports through cooperation with

schools and local communities
4. Support for promotion of sports for the disabled
5. Support for promotion of amateur sports
6. Training of sports instructors
7. Support for promotion of sports in developing

countries

1. Environmental impacts of Tier 1 suppliers
2. Treatment of workers at Tier 1 suppliers
3. Other risks at Tier 1 suppliers
4. Prohibition and elimination of child labor
5. Environmental impacts of Tier 2 and Tier 3 suppliers
6. Treatment of workers at Tier 2 and Tier 3 suppliers
7. Understanding of other risks at Tier 2 and Tier 3

suppliers
8. Supplier capacity building
9. Disclosure of information on CSR efforts and ensuring

of transparency of the information in the supply chain
10. Freedom of association and collective bargaining

rights in the supply chain
11. Establishment of a complaint-handling mechanism in

the supply chain
12. Disclosure of supplier information related to products

1. Reduction of greenhouse gas emissions
2. Reducation and proper control / disposal od waste
3. Reduction and proper control of chemicals hazardous

to humans and the environment
4. Reduction of energy consumption
5. Increase in efficiensy of water consumption and water

consumption management
6. Research and development aimed at reducing the

environmental impacts of products
7. Disclosure of information on the environmental

impacts of products
8. Environmental considerations when holding sporting

events
9. Collection and recycling of Misuno's used products

Fairness in business practices Product liability Employment and human resource utilization

1. Enhancement of governance
2. Practice of compliance
3. Enhancement of internal control
4. Anti-corruption
5. Prevention of anti-competitive behavior
6. Protection of intellectual property
7. Protection of personal information

1. Product quality control
2. Provision of information on safe product use to

consumers
3. Ensuring of the appropriateness of advertising

materials
4. Ensuring of the appropriateness of product labeling
5. Responses to inquiries from consumers
6. Sincere responses regarding defective products

1. Fair evaluation system
2. Safety and headlth in workplaces
3. Realization of diverse working styles
4. Diversity
5. Wages and welfare of employees
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