
Our Materiality(priority issues)

Key Focus Areas

Physical and mental health through sports

Embodying Mizuno's Unique Identity and Integrated Strength

Reason for importance

The values that sports can offer are diverse, playing a crucial role in helping people lead richer, healthier, and more comfortable lives. Mizuno believes it's
essential to deliver the joy of sports to as many people as possible, allowing them to experience the spirit embodied in sports through “fair play,”
“friendship,” and “fighting spirit.” Additionally, we believe it's important to cooperate with relevant institutions to provide solutions that leverage the
potential of sports to address the challenges faced by society.

Related to the SDGs

Mizuno's Risks and Opportunities

The decrease in the population of sports competitors due to the decline in the domestic population, and the stagnation of the domestic sports market, are
recognized as risks by Mizuno.
Utilizing our group's understanding, know-how, technology, and network related to sports, Mizuno aims to maximize the power of sports, delivering its
value to more people around the world, and will continue to aim for global business expansion.

Decrease in the population of sports competitors

Stagnation of the domestic sports market

Providing the value of sports' power by leveraging understanding, know-how, technology, and network related to sports

Key Performance Indicators (KPIs), Targets, and Results

KPI FY2024 Target FY2024 Result FY2025 Target Department in
charge

Total number of users of products and services that
contribute to maintaining and enhancing
health(cumulative number)

35.00 million
people

34.11 million
people

34.00 million
people

Sports Facilities
Department

Sales area of long-pile artificial turf in sports facilities 200,000 square
meters

230,000 square
meters

260,000 square
meters

Sports Facilities
Department

Contributing to the multi-dimensional values of
sports

Risks■

Opportunities■
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Approach to priority Issues

With the aim of promoting sports and increasing the number of people involved in sports, we will provide “opportunities,” “venues,” and “services” to
respond not only to “participating in sports” but also to “watching sports” and “supporting sports.” In doing so, we will create “joy, excitement, and dreams”
that contribute to the revitalization of the community.

Main Initiatives

For initiatives related to “Contributing to the multi-dimensional values of sports”, please refer to the following links:

Physical and mental health through sports

Embodying Mizuno’s Unique Identity and Integrated Strength

Moving Forward

We will continue to research and develop products and services that allow diverse individuals to enjoy sports and exercise together, transcending
differences in age, gender, or any physical differences.
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Our Materiality(priority issues)

Key Focus Areas

Promotion of Sports and Education

Contributing to sustainability through the application of Mizuno's technologies

Reason for importance

Mizuno is expanding its business not only in competitive sports products but also in everyday life and work business, catering to various scenes.
Leveraging the strengths cultivated in the sports field, we are committed to contributing to the resolution of social issues and the healthy development of
local communities. This includes enhancing physical and mental well-being and fostering diverse communication within the community.

Related to the SDGs

Mizuno's Risks and Opportunities

With the advancement of the information society and the automation of various tasks, convenience has been enhanced, and changes in work styles have
made comfortable living possible. Mizuno is expanding the definition of sports beyond competitive scenes to include physical activities in everyday life.
We view this as an opportunity to create new businesses that solve social issues through the power of sports and will actively pursue this approach.

Diversification of hobbies and preferences due to the advancement of the information society

Reduction of safe and accessible outdoor play areas

Development, deployment, and promotion of unique exercise programs

Fostering diverse community communication through the use of sports facilities

Expanding opportunities for physical activity in daily life due to changes in work styles

Key Performance Indicators (KPIs), Targets, and Results

KPI FY2024 Result 2027 Target Department in charge

Domestic Sales Revenue of the Work Business 13.82 billion yen 20.0 billion yen Work Business Department

Contributing to the resolution of social issue

Risks■

Opportunities■
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Approach to priority Issues

Mizuno group is focusing on improving children's physical and athletic abilities and extending the healthy lifespan of seniors. For the enhancement of
children's physical and athletic abilities, it is crucial to get them accustomed to physical movement from early childhood. In an aging society like today,
there are hopes for extending healthy lifespans through sports. We will deploy our original programs developed by our group as community revitalization
programs aimed at increasing the number of children who love to exercise and active seniors.

Main Initiatives

For initiatives related to “Contributing to the resolution of social issue”, please refer to the following links:

Promotion of Sports and Education

Contributing to sustainability through the application of Mizuno's technologies

Moving Forward

We are applying the technology and materials developed in the field of competitive sports. With that foundation, we aim to create a society where everyone
enjoys moving their bodies and to realize a world where the power of sports can solve social issues.
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Our Materiality(priority issues)

Key Focus Areas

Supply Chain Management

Respect for Humanity

Reason for importance

The Asia-Pacific region, where many of Mizunoʼs subcontracted factories are located, is generally considered a region of high concern in terms of human
rights, labor conditions, and environmental issues.

At Mizuno, we believe that “good manufacturing” means not only delivering safe, high-quality, and reliable products, but also ensuring that production
processes align with international standards for human rights, labor practices, and environmental responsibility. Based on this belief, we actively promote
CSR procurement.

In particular, we recognize that respect for human rights is becoming increasingly important as we expand our business globally. Accordingly, we have
identified “responsible procurement with respect for human rights” as one of our key Materiality themes and are working to address it.

In response to developments such as the EUʼs proposed regulation banning products made with forced labor, the U.S. Uyghur Forced Labor Prevention Act,
and Section 307 of the U.S. Tariff Act, we acknowledge the growing importance of identifying and managing human rights risks—even beyond our direct
suppliers.This includes monitoring Tier 2 and Tier 3 suppliers who provide raw materials and components to our Tier 1 suppliers.

At Mizuno, we strive to identify potential human rights violations such as forced labor or discrimination through pre-assessments (pre-audits) conducted
before entering business relationships, and through periodic audits of existing suppliers. At the same time, we recognize that audits alone are not
sufficient to uncover all potential risks in the supply chain. Therefore, we view the implementation of an effective grievance mechanism as a critical tool to
complement audits and address latent issues.

Related to the SDGs

Mizuno's Risks and Opportunities

With further globalization of the supply chain, increased procurement from new overseas suppliers can also lead to risks related to human rights and labor
safety. At Mizuno, by continuously ensuring the pre-evaluation of new suppliers, we aim to realize high-quality and stable procurement, expand our
competitiveness, and increase sales opportunities for products and services that cater to ethical consumption.

Human rights and labor safety risks due to procurement from new overseas suppliers

Realization of high-quality and stable procurement and expansion of competitiveness by implementing pre-evaluation of new suppliers

Expansion of sales opportunities for products and services that respond to ethical consumption

Responsible procurement with due respect for
human rights

Risks■

Opportunities■
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Key Performance Indicators (KPIs), Targets, and Results

KPI FY2024 Target FY2024 Result FY2025 Target Department in charge

Correction rate of
critical and major
non-conformance
items

Over 65%
(semi-annually)

As of March 31, 2025,
80% of the issues identified in

audits conducted in the first half of
fiscal year 2024 had been corrected.

Target as of the end of September 2025:
Correction rate for audits conducted in

the second half of fiscal year 2024: 65%
Target as of the end of March 2026:

Correction rate for audits conducted in
the first half of fiscal year 2025: 65%

Legal Affairs Office

Approach to priority Issues

The Asia-Pacific region, where many of Mizuno's contract factories are located, is generally considered a region with major concerns in terms of human
rights, labor, and environmental aspects. Mizuno has established the “Mizuno CSR Procurement Code of Conduct”, which incorporates perspectives from
ISO26000, an international guidance on social responsibility, and we convey our thoughts to our suppliers while also demanding their adherence to these
principles.

Main Initiatives

For initiatives related to “Responsible procurement with due respect for human rights”, please refer to the following.

Respect for Human Rights (Policies and Governance Structure)

Supply Chain Management

Moving Forward

Suppliers manufacturing products for multiple brands are burdened with individual audits demanded by each brand, each requiring different points of
compliance.There have been calls from these suppliers for improvements to mitigate these duplications of CSR audits. In response, industry associations
and other initiatives have begun efforts to share information. Mizuno will continue to address issues such as mitigating duplication of CSR audits.
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Our Materiality(priority issues)

Key Focus Areas

Promoting and respecting diversity (Mizuno DEI)

Talent Development and Capability Building

Reason for importance

To continue delivering Mizuno's signature “A-mon” quality to the world, innovation is essential.To achieve this, we promote human capital management as
a means to deliver unparalleled value to our stakeholders.

At Mizuno, we do not view employees merely as “human resources,” but rather as “human capital” — core drivers of value creation. Based on this
perspective, we aim to build borderless relationships with all stakeholders, while focusing on the autonomy and growth of each individual employee.

Moreover, beyond individual growth, organizational engagement is especially important. We believe that by fostering strong engagement across the entire
organization, we can cultivate an inclusive and empowered culture. To this end, we implement a range of initiatives that energize the organization and
ensure that every employee finds fulfillment and contributes to value creation.

Related to the SDGs

Mizuno's Risks and Opportunities

Due to a decrease in the working population, securing excellent talent has become increasingly challenging year by year. In particular, the acquisition of
professionals with expertise in fields such as AI and data science faces intense competition in the labor market. Technological innovations for business
efficiency and automation have made remarkable progress, and without appropriate investment in talent can lead to decreased productivity and risks of
declining performance and competitiveness. By adopting a diverse range of talent with various values and preparing an outstanding environment that
enables diverse ways of working and job satisfaction, we will create innovations.

Decline in the labor population

Change on business environment brought about by technological innovation

Providing opportunities for active participation

Diverse ways of working and diverse values

Human Capital Management

Risks■

Opportunities■
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Key Performance Indicators (KPIs), Targets, and Results

KPI FY2024 Result FY2025 Target Department in charge

Ratio of Female Managers 10.7% 10% Global Human Resources &
General Affairs Department

Ratio of Mid-Career Hires in Management Positions 15.7% 20% Global Human Resources &
General Affairs Department

Approach to priority Issues

By appropriately investing in and managing human capital, we generate irreplaceable value, leading to enhanced corporate value and increased
profitability. This creates a virtuous cycle in business management and drives sustainable growth.

We are advancing three key initiatives to support individual autonomy and growth:

1. Investment in talent: We respect human connections and strive to create an environment where each employee can achieve self-realization.

2. Support for individual autonomy: We provide programs that encourage self-determination and independence, enabling employees to build their own
career paths.

3. Maximizing individual growth and potential: We make the most of each employeeʼs unique strengths and capabilities by offering ongoing education,
learning opportunities, and meaningful challenges in the workplace.

Additionally, as part of our organizational development efforts, we conduct employee engagement surveys across the entire Mizuno Group globally.

Main Initiatives

For initiatives related to “Human Capital Management”, please refer to the following links:

Labor practices

Talent Development and Capability Building

Promoting and respecting diversity

Health Promotion Initiatives

Occupational safety and health

Moving Forward

In the current age of rapid and unpredictable changes, often referred to as VUCA, it has become increasingly difficult to anticipate the future, making it
challenging to differentiate our products and services. In such an environment, the role played by “people” has become increasingly crucial for Mizuno to
demonstrate competitive advantage.

We will continue to create operations with high productivity, and solid culture that can contribute to the improvement of corporate value and social capital
in the future. For the company to undergo corporate transformation the growth of each individual employee is indispensable. We will further enhance the
environment where all employees can fully utilize their abilities and contribute to the future sustainable growth of the company.
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Our Materiality(priority issues)

Key Focus Areas

Climate Change Initiatives

Product Development for Reduced Environmental Impact

Reason for importance

The global environment is facing a range of challenges, including global warming and pollution caused by waste. There is growing concern about the
impact of climate change on economic activities, as well as the effects of increasing natural disasters on business operations and supplier production.
To ensure a future where people around the world can enjoy sports safely and vibrantly, Mizuno believes it is essential to reduce the environmental burden
from its business activities, such as greenhouse gas (GHG) emissions. The company is also committed to developing and providing environmentally
conscious products and services.

Related to the SDGs

Mizuno's Risks and Opportunities

At Mizuno, we have designated climate change, waste, and chemical substances as key environmental issues, and are conducting risk and opportunity
analyses for each. In response to growing societal interest in natural capital, including biodiversity, we are working to promote greater understanding
within the company. We are also establishing a reporting framework to disclose the impact of our initiatives on business operations, strategy, and financial
performance.

Physical damage to business locations, stores, and administrative facilities due to climate change

Suspension of operations by suppliers and delays in raw material procurement due to climate change

Increased compliance costs due to tightened environmental regulations

Increased costs associated with the adoption of renewable energy

Reduction in outdoor sports due to rising temperatures and increased risk of heatstroke

Increased disposal costs due to increased waste emissions

Risks of harmful chemical leaks

Cost reduction through initiatives such as energy conservation, adoption of renewable energy, waste reduction, and promotion of recycling

Sales growth through the development and sales of environmentally friendly and climate-resilient products

Enhancement of brand value and customer acquisition through communication with local communities and customers, promoted by recycling of
products and packaging materials

Responsibility for global environmental issues
throughout the product lifecycle

Risks■

Opportunities■
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Mizuno's Long-term Environmental Target

To accelerate its efforts aimed at reducing climate change, in August 2020, Mizuno reexamined its long-term environmental target and decided to achieve
net zero by 2050. At the same time, in addition to its existing Scope 1 and 2 emissions reduction targets for 2030, Mizuno set a Scope 3 emissions
reduction target and announced it in May 2021.

2050
Aiming to achieve net zero

2030 (Greenhouse Gas Emissions Reduction compared to 2018)
Scope 1 & 2: 50.4% reduction
Scope 3: 58.1% reduction (Categories 1 & 12 per billion yen of added value)

Key Performance Indicators (KPIs), Targets, and Results

KPI Mid-term Goals FY2024 Target FY2024
Result

FY2025
Target

Department in
charge

Apparel: environmentally friendly products
2028: 100%
(in all categories of
new products)

30% 36% 40% Global Apparel
Product Department

Footwear: environmentally friendly products
2027: 100%
(in all categories of
new products)

61.5% 97.2% 100% Global Footwear
Product Department

Equipment: Reduction of material loss in the
manufacturing process,
reduction of energy consumption
during production, and reduction
and simplification of secondary
materials

2030 Target:
58.1% reduction
(compared to 2018)

Reduction of material
waste during the
manufacturing process,
reduction of energy
consumption during
production, and
simplification/reduction
of auxiliary materials.

26.3% 29.1％ Global Equipment
Product Department

* Note on the Target Seasons for Performance and Goals of Environmentally Friendly Products
Apparel:
FY2024 Performance: Based on 2024 SS/AW season products
FY2025 Target: Set based on 2025 SS/AW season products
Footwear:
FY2024 Performance: Based on 2025 SS/AW season products
FY2025 Target: Set based on 2026 SS/AW season products

Initiatives for CO  Emissions Reduction and KPIs

Approach to priority Issues

In Mizuno's entire business activities, indirect emissions known as Scope 3 account for approximately 97% of greenhouse gas emissions. Specifically,
“purchased products and services” make up about 80% of the total, making the reduction of greenhouse gas emissions through products essential. We will
continue to promote product planning and development aimed at reducing greenhouse gas emissions.

2

40 

https://corp.mizuno.com/en/articles/0031
https://corp.mizuno.com/en/articles/0031


Main Initiatives

For initiatives related to “Responsibility for global environmental issues throughout the product lifecycle,” please refer to the following links:

Policies and Governance Structure

Environmental Management System

Mitigation of Environmental Impact in Products

Climate Change

Water Use and Management

Reduction of hazardous chemical substances

Reduction of waste

Business activities and environmental burden

Moving Forward

Towards achieving net zero by 2050, we will continue to advance initiatives such as innovating manufacturing processes and utilizing renewable energy. In
addition, we will accelerate environmentally conscious efforts, such as promoting recycling, reducing waste, and using water efficiently.
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Our Materiality(priority issues)

Key Focus Areas

Strengthening Corporate Governance

Compliance / Anti-corruption

Reason for importance

Mizuno believes it has a responsibility to fulfill its social obligations as a corporation by complying with all applicable laws and international regulations,
and by maintaining strong relationships with stakeholders such as local communities, customers, and suppliers. We are committed to continuing our
efforts to promote responsible business practices.

Related to the SDGs

Mizuno's Risks and Opportunities

Should there be compliance violations by employees, such as corruption and bribery, or infringements by suppliers, it can lead to severe damage to the
companyʼs reputation and have significant negative impacts on the business activities. Furthermore, we recognize the infringement of third-party
intellectual property rights, the expansion of cybercrime, and cybersecurity incidents as risks that could potentially threaten the continuity of our business.
We are committed to responsible business practices as we strive to create sustainable corporate value through building trust with our stakeholders.

Compliance violations such as corruption and bribery

Infringement of third-party intellectual property rights

Expansion of cybercrime and cybersecurity incidents

Creation of sustainable corporate value through building trust with stakeholders

Key Performance Indicators (KPIs), Targets, and Results

KPI FY2024 Target FY2024 Result FY2025 Target Department
in charge

Improvement in
Employee Awareness
of the Internal
Reporting Hotline(*d)

①Mizuno Fair Play Hotline
awareness among Mizuno
employees: 100%

②Harassment Hotline
awareness: 100%

①Mizuno Fair Play Hotline
awareness among Mizuno
employees: 98.2%
②Harassment Hotline

awareness: 98.2%
(survey respondents:567 people)

①Mizuno Fair Play Hotline
awareness among Mizuno
employees: 100%
②Harassment Hotline

awareness: 100%

Internal Audit
Office

Responsible business practices

Risks■

Opportunities■
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Approach to priority Issues

Mizuno adheres to laws, social norms, ethics, and internal regulations in its business activities, and takes action to prevent violations of compliance by
implementing initiatives under the themes of “Compliance/Anti-corruption,” “Protection of Intellectual Property,” and “Protection of Personal Information.

Main Initiatives

For initiatives related to “Responsible Business Practices”, please refer to the following links:

Corporate Governance

Compliance / Anti-corruption

Protection of Intellectual Property

Protection of Personal Information

Moving Forward

In response to the expansion of business areas globally, there is a need to strengthen governance in themes such as compliance, intellectual property, and
personal information protection. Therefore, we will implement measures (such as employee education, internal organizational changes, and system
reviews) tailored to the current challenges faced by the organization.
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Our Materiality(priority issues)

Key Focus Areas

Ensuring of the safety and quality of products

Communication related to products

Reason for importance

“Create best products for customers.” Having cherished these words of the founder Rihachi Mizuno, we believe that it is important to manufacture and sell
safe and superior products. Defects in product safety and quality may damage the trust of customers. We will endeavor to offer better products by
providing information that helps customers to use our products properly and safely and by continuing efforts to use the feedback of our customers to
improve our products.

Related to the SDGs

Mizuno's Risks and Opportunities

In response to the diversification of products handled and the complexity of the supply chain due to entry into new markets, we are considering building a
more flexible quality assurance system. Additionally, to address the global trend of stricter chemical substance regulations, we are advancing the
construction of a global quality assurance system in collaboration with our overseas group companies. To provide safe and high-quality products, we will
set up opportunities for quality knowledge education that correspond to various working arrangements.

Diversification of products handled and complexity of the supply chain due to entry into new markets

Compliance with global strengthening of chemical substance regulations

Rapid product introduction and expansion of sales opportunities through the construction of a more flexible quality assurance system

Production and sales of safe products in accordance with the laws of various countries

Development of human resources through the creation of opportunities to acquire quality knowledge tailored to diverse working arrangements

Key Performance Indicators (KPIs), Targets, and Results

KPI FY2024 Target FY2024 Result FY2025 Target Department in
charge

Quality Objectives
(Defect Rate Related to Claim Returns*)

100%

Achievement rate
①Global Footwear Product Division: 130%
②Global Apparel Product Division: 132%
③Global Equipment Product Division: 82%

Achievement
rate 100%

Quality Assurance
Office

* Calculated by dividing the number of defective returns for which manufacturing is responsible by the number of items shipped, and compared with the target values set by
each division.

Responsibility for Safe and High-Quality Products

Risks■

Opportunities■
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Approach to priority Issues

We conduct various reviews and inspections to ensure product safety and quality control. Through reviews, we check various items related to product
quality, including product design, materials to be used, safety during use, and labeling. In design reviews before the start of manufacturing of new
products, we check their structure and materials as well as technical aspects based on the checklist. After products are manufactured, we conduct a pre-
shipment inspection before they are shipped from a factory to make a final check for defects in individual products.

Main Initiative

For initiatives related to “Responsibility for Safe and High-Quality Products,” please refer to the following links:

Product Safety and Quality (Policies and Governance Structure)

Ensuring of the safety and quality of products

Communication related to products

Engagement with Customers

Moving Forward

We will continue to work to provide safe and high-quality products through the improvement of our quality assurance system from a global perspective and
the development of human resources.
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